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Full capital compliance; profits exceed £100m

Key capital and
financial milestones

Mortgage and savings

Investment in .
transformation

operational capacity

Strong ethical
leadership

achieved progressed
Fully compliant with c.200 additional FTE in the Sav.lngs pla.tform , Green asset financing on
. : substantially delivered with track with
capital requirements plus contact centres across two new savindas
buffers one year ahead of Retail and SME 9 £159m deployed
products launched
schedule

Average speed to answer Award winning 3 and ESG

Strong capital position with on target for less than 5
a resilient balance sheet minutes

Key elements of mortgage
platform system testing
completed

leader for both MSCI and
Sustainalytics #

New ethical brand

Most guidance metrics Maintained IT service
campaign launched

upgraded stability
Basis of preparation outlined on page 4
Including unaudited profits and removing regulatory adjustments

Most Ethical Bank — UK 2022, as awarded by CFI The co.operative bank 2
Rated by Morningstar Sustainalytics with a score of 8.3. (Next peer rated at 13.0); MSCI rating of AAA as of July 2022

Capita colleagues set to
join the Bank in 1Q 23
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Profit before tax of £102.8m; underlying profit of £103.1Tm

£fm 3Q 22 3Q21 Change
Net interest income 3291 2336 41 %
Other operating income 337 256 32%

362.8 259.2 40%

Total income

Operating expenditure (270.5) (247.7) 9%)
Impairment charge (1.3) (0.3) (>100%)
Non-operating income 118 173 (32%)
Profit before tax 102.8 285 >100%
Taxation (34.6) 222 (>100%)

Profit after tax 68.2 50.7 35%

Adjustments to profit before tax

Exceptional project expenditure 89 16.1 45%
Other exceptional (gains) (8.6) (19.7) (56 %)
Underlying profit before tax 103.1 249 >100%
Key performance indicators

Net interest margin (bps) ' 159 124 35
Adjusted RoTE (%) 2 14.0 338 10.2
Cost:income ratio (%) > 722 89.6 17.4
Asset quality ratio (bps) * 0.8 0.2 (0.6)
CET1 ratio (%) ° 19.3 20.7 (1.4)

Annualised net interest income over average interest earning assets
Underlying profit minus current tax over CET1 resources

Total statutory expenditure over total statutory income (excludes impairment)
Annualised impairment charge over average customer assets

Comparatoris FY 21

R wWN S

Profit before tax of £102.8m; income growth drives positive jaws of
31%

Total income increases by 40% to £362.8m

* Netinterest income increases 41 % to £329.1m; improving
deposit margins following increases in the base rate to 2.25%

Operating expenditure increases 9% to £270.5m:
* Staff costs increased by 8 % to £86m
*  Non-staff costs increased by 8 % to £157m

*  Project costs total £28m including £8.9m of exceptional
strategic spend

Impairment charge of £1.3m; reflects adjustments for affordability
across secured and unsecured portfolios as a result of cost of living
pressures

Non-operating income of £11.8m reduced by 32%; includes the
partial sale and revaluation of Visa shareholding as well as an
exceptional profit in Q1 on disposal of a small legacy loan book

Tax charge of £34.6m; impact of decrease in the banking surcharge
from Q1

The co-operative bank
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1.

Bank NIM improves 35bps in the period

Net interest margin (bps)

124
3Q21 Deposit Treasury MREL - Mortgage 3Q22 1H 22 Revised FY
mix/rate  movement  Senior mix/rate Guidance 22 Guidance
Customer rate corridor’
2.20% 216% 215% 2.16% 217% 2.18% 2.22%
o % 04% 207% 2.09% 205%
201% 202% 2.04% 191%
o 0.31%
0.19% 0.14% 0.11% 0.09 % 0.08 % 013% __—
1Q 21 2Q 21 3Q 21 4Q 21 1Q22 2Q 22 3Q22
e Core customer assets == Core customer liabilities e (3r0SS MaArgin

Calculated as annualised core customer income over core customer average balances for the period

NIM increased to 159bps driven by widening
deposit margins as the base rate increased to
2.25%

Increasing market rates will result in the Bank
exceeding guidance; revised guidance now
c.165bps

Treasury movement impacted by the removal of
the covered bond and higher returns on the HQLA
portfolio

Reduction in customer rate corridor as marginal
increase in mortgage pricing is offset by deposit
pass-back action

The co-operative bank
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1.

Increased operating expenditure; investment accelerated

Operating expenditure (£m) Operating expenditure increased by 9 % compared

to 3Q 21:
&J * Staff costs increased by £6m:

* Largely due to phasing of performance
related pay and inflationary pressures

* Non-staff costs increased by £11m:
* c.£3mincrease in fraud costs

* c.£3m increase in marketing costs primarily
Bo due to the launch of our new brand
campaign

3Q 21 Staff costs Non-staff costs Projects 3Q22
* c.£2m impact of cost releases in 2021
Statutory cost guidance (£m) relating to final outcomes from our branch
- - closures
Cost headwinds LDl
future

* c.£2m lower PPI releases
5 O 8B 8B B

* Project costs increased by £6m driven primarily by
the mortgage and savings transformation

c. 365
* Original guidance updated from c.£350m to
c.£365m due to cost headwinds and conscious
Original | Fraud Inflation / Staff Marketing Investment Latest investment decisions
gwdance Initiatives guidance

The co-operative bank

Original guidance at the start of 2022; guidance was updated at 1H 22 to c.£360m
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Core customer balances broadly stable

Core customer assets flow (£Em)

442
248

* Marginal reduction in core customer assets
by 1%; primarily through repayments of
bounce back loans (BBLs) and reduction in
mortgage balances as we prioritise Bank
margins

FY 21 Mortgages Credit cards / SME 3Q22
overdrafts

* Pipeline of c.£1.5bn as we enter the final
quarter of 2022 returning to more
normalised, pre-pandemic levels

Core customer deposit flow (£m)

2,100 o (1) el (20) e (598) * Deposits reduce by 3%; deposits remain fairly

3,461 stable compared to year end. Term Deposit

reduction reflecting re-pricing actions taken

FY 21 Retail franchise SME Term 3Q22
deposits

The co-operative bank 7



Rising swap rates outpace gross customer rates

Mortgage margin 1 (bps) Mortgage split by LTV book / completions
e 3021 @

Average core @ Average
mortgage LTV ' completion LTV

(avera ) 1%
°
} 90 % to 100 % 145/:/: 2% 90% to 95 %
m Completion margin (bps) 80% to<90% 31% 807% to <30%
70% to<80% 70% to<80%
m60% to<70% 21% m60% to<70%
l m50% to<60% 11% m50% to <60 %
m < than 50 % 11% m < than 50 %
14%
1Q 21 2Q 21 3Q21 4Q 21 1Q 22 2Q 22 3Q22 LTV Book LTV Completions
1. Margin calculated as gross rate minus swap
Completions by tenor
Wm2year W3year 5 year Variable Mortgage book
New business (£m) ° Limited pass-back to new mortgage business

completions . L. % A
(£m) @ ‘ @ @ @ 19,508 @ following rising market rates, drives down margins

* Mortgage pipeline of c.£1.5bn as at 3Q 22

42% %
“o% increasing by c.£0.4bn in the third quarter

50 71% 59% 64%
86%

2 I * Customers seeking longer term financial certainty,
7% W . opting for longer tenor mortgages
:

321 4Q21  1Q22 2022 3Q22 i FY 21 3Q22 The co-operative bank 8



Asset quality ratio remains low despite cost of living pressures

Impairment charge / (credit) (Em) NPL coverage '
>(100%) NPL (pErO\;ision
m
& 3022 PREE 19 27 @
c
IS}
Legacy [kl 02 33 T 14 <«
u SME
= Unsecured mSecured ®Unsecured (core) ®SME = Legacy NPL coverage
(3.1 (%)
m Secured —
(0.6) %3022 02 94.0 17| 159 @
&
S
32 3Q22 § Fr21 A 90.7 421 1 o
3
Exposure by stage NPL ratio (bps)
Total provision Total coverage FY 21 3Q22

o o
3022 88.3% 11.1% [03% REVIN 35 SN 16

Net impairment charge of £1.3m reflects low levels of
default across the Bank:

° Arrears remain low an le acr |l portfoli
Fy 21 95.4% w0% 03% I @ o ears remain low and stable across all portfolios
* To date, minimal impact from the rising costs of living

* Provisions increased in 3Q driven by current economic

"Stagel ®Stage2 ®Stage3 - POCI climate, offset by the earlier COVID release

NPL coverage ratio calculated as NPL provision over NPL balance (all excluding performing POCI)
NPL ratio calculated as non-performing exposure (excluding performing POCI) over total exposure

3: Includes balances relating to FVTPL The GO'ODeratIVE bank 9
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1.

High quality assets well diversified across regions

Mortgage split by geography

6% 6%

AveragelLTV % Average LTV %
57.6 55.5
56.0 51.9

FY 21 3Q 22
m London & South East ® Northern England
= Midlands & East Anglia = Wales & South West
Other
Accounts >3 months in arrears’
0.14% 0.13% 0.14% 0.14% 0.13%
——

010% 0.11% 011% 0.12% 0.12%
Sep-21 Dec-21 Mar-22 Jun-22 Sep-22

=== Secured (Core) === Credit cards

Volume of accounts in arrears over total volume of accounts

1% \\@

= Secured
= Unsecured

= Corporate / SME

* Mortgage split across regions remains stable with all
geographical areas having an average LTV lower than
56 %

* Increased defaults are unlikely to drive material credit
losses due to relatively low LTVs on existing balances

* 0.13% of secured accounts in arrears equates to 190
accounts and £17.2m of balances

The co-operative bank 10



A low risk portfolio benefiting from robust credit risk strategies

4Q 21 1Q 22 2Q 22 3Q22

® New Arrears B New Forbearance

Note: these are gross new in flows and not representative of increases in arrears and forbearance stock given
cure volumes. For context YoY there has been a 14 % reduction in forbearance stock.

Platform assessed disposable income

All

’ Retention plus 1 % 37.9%
0 Current Rate 53.7%
R’ Retention plus 1 % 33.3%
1 Current Rate [1K*}4 51.5%
R’ Retention plus 1 % 32.9%
m<-£100 m-£100 to £100 m£100 to £250
m£250 to £500 m £500 to £1000 >=£1000

Best estimates with multiple assumptions applied including (but not limited to) inflated starting income and credit
commitments using CAIS data. Some accounts excluded due to anomalies

3. Retention rate varies between 5.67 % and 5.99 % depending on LTV

New secured arrears and forbearance (volume) Platform mortgage residential affordablllty

E £381 E
£1,328 Maturities Maturities
£940 £918
New Business Last Portfolio Maturities Maturities 2024
12m Oct 22 - Dec 23

m Disposable Income  Rate Shock

The average level of disposable income for the portfolio is £1,243
per month and 93 % of these customers have a disposable income
estimated to be >£250, based on their current mortgage rate

Applying a rate shock to customers with products maturing in the
next 2 years, average disposable income reduces to £940 per month
(maturing before Dec-23) and £918 (maturing in 2024)

An estimated 2.9 % of customers across the book have a disposable
income of <-£100 when a retention rate plus 1% is applied; with a
blended average LTV of 57 %

Of all accounts maturing before 2025, 3.1 % have an LTV of greater
than 80% with 0% >91% LTV

Calculated as total disposable income divided by sum of mortgage repayment (before mortgage payment has been taken) The co-operati\le bank 11



High quality Bounce Back Loan portfolio; performing ahead of peers

Suspected fraud as % of drawn values ' .
* Bounce back loans were only made available

to existing customers; allowing for better
controls and reduced chance of fraud

* 8th |owest bank (out of 25) for fraud claims as
% of drawn values

* Only 2.5% of balances are in arrears;

highlighting high quality portfolio

Average Big 6 Average Mid-size  Average Specialist &  The Co-operative
banks Challenger Banks Bank

% loans in arrears (balances) ' % loans repaid in full (balances) '

8.8%
6.7% 6.7% 10.4%

Average Big 6 Average Mid-size  Average Specialist & The Co-operative Average Big 6 Average Mid-size  Average Specialist & The Co-operative
banks Challenger Banks Bank banks Challenger Banks Bank

The co-operative bank 12

1. BBLS data only available as at 31 July 2022 COVID-19 loan guarantee schemes repayment data - GOV.UK (www.gov.uk)



https://www.gov.uk/government/publications/covid-19-loan-guarantee-schemes-repayment-data

1.

Total buffer compliance; achieved one year ahead of schedule

Capital resources development

29.6%
Unaudited 9.9%
profits
(3.6%) o 0.6%
| (3.6%) | B (0.2%) mllly 0.6% o 33.4%
PERY
As 19.3%
reported

CRD 1V
3.5%

FY 21 Regulatory Proforma CET1  Customer  Non customer Capital 3Q22 Tier 2 Total capital MREL MREL resources Implied End-
CET1 ratio impact opening balance sheet balance sheet  resources CET1 ratio ratio 3Q22 State Jan-23
position movements

* ¢.3.6 % reduction in CET1 ratio due to regulatory impacts
RWA (£m) ]

Opening CET1 position following the removal of the regulatory

@ @ impacts was 17.1 %

B (15) (103) 361 * Organic capital growth in the year of 2.2 % (excluding
unaudited profits)

* The Bank maintains a significant headroom to interim MREL
plus CRD 1V buffers (requirement c.£1.1bn) with a surplus of
£429m and has sufficient capital versus implied end-state
plus CRD IV

* RWAs attributable to core customer balances increase includes
the impact of regulatory adjustments for PS11/20

The co-operative bank 13

FY 21 Core customer  Non-customer Legacy 3Q22

Non-customer RWAs include operational risk, treasury and other central assets



£441m surplus to TCR minimum capital requirements

Surplus CET1
93% CRD 1V 3.5%

CRD IV 2.5%

Attributable CET1
10.0%

Surplus CET1

7.0%

CRD IV 2.5% CRD IV 3.5%
TCR + £4
Attributable CET1 _ Ry Laom MREL Senior
Min 123% Min 99Y%
Req;{;_u:gent P1 8.0% requirement o
Allowable T2 3.3% T2 4.2%
Sep-22 requirement Sep-22 resources Jan-23 requirement ' Sep-22 requirement Sep-22 resources Implied end-state Jan-23

CET1 requirement

* £4471m surplus (with total capital resources of 22.6 %)
to TCR minimum requirements of 13.1 %

Surplus CET1
7.0%
CRD IV 2.5% CRD IV 3.5% * £545m surplus to transitional MREL minimum
_ ' _ requirements (excluding CRD IV buffers); MREL
Att"b‘;tz‘fg,',/f e resource ratio of 33.4 %
P16.0% P16.0%
Sep-22 requirement Sep-22 resources Jan-23 requirement '

The co-operative bank 14

1. Requirements based on 3Q 22 risk weighted assets



Successive quarters of organic capital growth

CET1 ratio organic development

. ) > 0
+310bps '{ 20.2% l

(X))
l 17.1% l

.
reported reported
P P 19.3%

FY 21 Regulatory impact FY 21 pro-forma 1Q 22 2Q 22 3Q22

® Unaudited profits

* Since FY 21, organic CET1 ratio generation of 310bps * Surplus of 700bps to minimum CET1 ratio (excluding
(including unaudited profits) driven by profit generation unaudited profits) or c.£325m

* Revised FY 22 guidance upgraded to ¢.20.5% from c.19%

* Organic capital growth in the year of 220bps (excluding announced at 1H 22

unaudited profits)

The co-operative bank 15



Total blended cost of funds has increased to 53bps

Wholesale funding (£m) Customer funding (£m)
g g
)f;’:;:f 13107 D g;ctf:f D @D
o Call / maturity Cost of
(0%)
D () D D

A
20
]
& o
o

date funds (4%)

a»
68

2,100

203 195 24/26 780bps
304 190

27 2024 949bps.
2023 208bps 5,977

D D
@D @

FY 21 3Q22 FY 21 3Q22

9,527

mTFSME ®mRepo RMBS mTier2 = MREL mSavings ™ Currentaccounts ~ Term ®SME = Legacy

* £5.2bn TFSME provides significant low cost term funding
and maintains wholesale cost of funds at 173bps

Blended cost of
. . . . funds
* Repo funding has reduced due to market disruption which (bps)
has impacted gilt values
£26.5bn 3022 @D
* MREL increased following £250m MREL issuance in April
this year FY 21 o
= Wholesale funding
* Total blended cost of funds has increased due to base = Customer deposits

rate rises The co-operative bank 16



Significant liquidity surplus

Loan to deposit / liquidity coverage ratios ’ LCR requirement / HQLA resources (£bn)

6.0
5.6
5.2
4.7
4.1
187 % 182 % 185 %
22 23 23 22 22
94% 96 % 98 % 99% 101 % 101 % 102%
B = " e} =

Q1 21 Q2 21 Q321 Q4 21 Q122 Q222 Q322 Q3 21 Q4 21 Q122 Q222 Q322

=f=|CR =@=LTD u LCR requirement M Resources: HQLA

Liquidity profile (Ebn) * Improvement in LCR is mainly driven by HQLA, elevated in

quarter from slower mortgage pipeline conversion

* LCR requirement remains relatively flat, reflecting mortgage
pipeline variability as well as wholesale contractual inflows and
maturities

= Central Bank balances

= Gov't & other bank bonds Primary |
Non MBS pre-positioned

assets * Loan-to-deposit ratio increases due to growth in lending

19 supported by TFSME drawn down

= Mortgage backed securities

* All fixed income security positions hedged to manage interest

rate risk
1. Calculated in line with Pillar 3 requirements based on rolling 12 month average The GD-Opel‘ati\le bank 17
2.

EBA definition calculated as the carrying amount of encumbered assets and collateral divided by total assets and collateral



Tracking ahead or in line with the majority of guidance metrics

Net Totdl Asset Customer
interest statutory Adjusted CET1

. quality . assets
margin costs RoTE (%) : ratio (%)

ratio (bps fbn

(bps) (£m) (bps) (£bn)

159 270.5 14.0 0.8 193 20.7
Guidance
c.155 c.360 c13 <2 c.19 c.22 at 1H 22
165 365 c145 <2 205 .21 Revised
Guidance

Base case . . .
) 2022 Guidance dependent on base economic assumptions
economics

35%
83%
Unemployment rate 39%
Base rate 375%

The co-operative bank 18



Delivering our commitments in 2022

2022 priorities 3Q 2022
. 1
committed update
[ Simplify and transform our h : Savings on track for 4Q 22; h
core mortgages and savings mortgage platform testing —
L system ) L key elements completed
4 \ r \

Capita colleagues set to join
the Bank in 1Q 23

In-house mortgage servicing

v Vv

\ J \ J
( ) ( )
Enhance our ESG credentials |- Awarq winning ethical Bank

with improved ESG ratings
\ J \ J
( ) ( )
Achieve an adjusted RoTE of
8% |- ’ Target exceeded
~
2023 commitments already delivered
Fully compliant with capitall - Achieved one year ahead of
requirements plus buffers J ’ schedule

The co-operative bank 19

1. Included in our 2021 full year investor presentation



Appendix:
Segmental information
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Segmental performance

—  heat
3022 3Q21 Change
Net interest income / (expense) 287.6 204.9 827 46.9 349 12.0 (5.4) (6.2) 0.8 3291 233.6 95.5
Other operating income 193 13.4 59 139 120 1.9 0.5 0.2 0.3 337 256 8.1
306.9 2183 88.6 60.8 46.9 139 362.8 259.2 103.6
Staff costs (66.5) (62.5) (4.0) (17.4)  (15.6) (1.8) (2.1) (1.9) (0.2) (86.0) (80.0) (6.0)
Non-staff costs (131.9) (1229 (9.0) (24.1)  (23.9) (0.2) (1.1) (1.2) 0.1 (157.1)  (148.0) (9.1)
Continuous improvement projects (10.8) (5.1) (5.7) (4.3) (0.7) (3.6) (0.2) (0.2) - (15.3) (6.0) (9.3)
Operating expenditure (209.2) (190.5) (18.7) (45.8)  (40.2) (5.6) (3.4) (3.3) (0.1) (258.4)  (234.0) (24.4)
Impairment (0.2) 13 (1.5) (1.7) (0.8) (0.9) 0.6 (0.8) 1.4 (1.3) (0.3) (1.0)

Underlying profit / (loss) 97.5 29.1 68.4 133 5.9 74 (7.7)  (10.1) 2.4 103.1 249 78.2
Balance sheet 3Q 22 FY 21 Change 3Q22 FY21 Change 3Q22 FY21 Change 3Q 22 FY 21 Change

Assets 19,682 19,756 (74) 381 442 (61) 9,102 9,126 (24) 29,165 29,323 (158)
Liabilities 16,892 17,604 (712) 3,441 3,461 (20) 7,061 6,506 555 27,394 27,571 (177)

The co-operative bank 21



Disclaimer

Caution about Forward-Looking Statements

This document contains certain forward-looking statements with respect to the business, strategy and plans of The Co-operative Bank Holdings Limited and its subsidiaries (“the Group”), (including its
updated long-term forecast) and its current targets, goals and expectations relating to its future financial condition and performance, developments and/or prospects. Forward-looking statements
sometimes can be identified by the use of words such as ‘may’, ‘will’, ‘seek’, ‘continue’, ‘aim’, ‘anticipate’, ‘target’, ‘projected’, ‘expect’, ‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, ‘achieve’, ‘predict’,
‘should’ or in each case, by their negative or other variations or comparable terminology, or by discussion of strategy, plans, objectives, goals, future events or intentions.

Examples of such forward-looking statements include, without limitation, statements regarding the future financial position of the Group and its commitment to its plan and other statements that are
not historical facts, including statements about the Group or its directors’ and/or management’s beliefs and expectations. Any such forward-looking statements are not a reliable indicator of future
performance, as they may involve significant stated or implied assumptions and subjective judgements, which may or may not prove to be correct. There can be no assurance that any of the matters set
out in forward-looking statements are attainable, will actually occur, will be realised, or are complete or accurate. Past performance is not necessarily indicative of future results. Differences between past
performance and actual results may be material and adverse.

For these reasons, recipients should not place reliance on, and are cautioned about relying on, forward-looking statements as actual achievements, financial condition, results or performance measures
could differ materially from those contained in the forward-looking statement. By their nature, forward-looking statements involve known and unknown risks, uncertainties and contingencies because
they are based on current plans, estimates, targets, projections, views and assumptions and are subject to inherent risks, uncertainties and other factors both external and internal relating to the Group’s
plan, strategy or operations, many of which are beyond the control of the Group, which may result in it not being able to achieve the current targets, predictions, expectations and other anticipated
outcomes expressed or implied by these forward-looking statements. In addition, certain of these disclosures are dependent on choices relying on key model characteristics and assumptions and are
subject to various limitations, including assumptions and estimates made by management. No representations or warranties, expressed or implied, are given by or on behalf of the Group as to the
achievement or reasonableness of any projections, estimates, forecasts, targets, prospects or returns contained herein. Accordingly, undue reliance should not be placed on forward-looking statements.

Any forward-looking statements made in this document speak only as of the date of this document and it should not be assumed that these statements have been or will be revised or updated in the
light of new information or future events and circumstances arising after today. The Group expressly disclaims any obligation or undertaking to provide or release publicly any updates or revisions to any
forward-looking statements contained in this document as a result of new information or to reflect any change in the expectations with regard thereto or any change in events, conditions or
circumstances on which any such statement is based, except as required under applicable law or regulation.

Important Notice

The information, statements and opinions in this presentation do not constitute or form part of, and should not be construed as, any offer or invitation to sell or issue, or any solicitation of any offer or
recommendation or advice to purchase or subscribe for any shares or any other securities nor shall it (or any part of it) or the fact of its distribution, form the basis of, or be relied on in connection with,
any contract or commitment therefore. In particular, this presentation does not constitute an offer for sale of, or solicitation to purchase or subscribe for, any securities in the United States. Furthermore,
the information in this presentation is being provided to you solely for your information and may not be reproduced, retransmitted or further distributed to any other person or published (including any
distribution or publication in the United States), in whole or in part, for any purpose. No representation or warranty, express or implied, is or will be made and no responsibility, liability or obligation
(whether in tort, contract or otherwise) is or will be accepted by any member of the Group or by any of their respective directors, officers, employees, agents or advisers (each an “Identified Person”) as to
or in relation to the fairness, accuracy, completeness or sufficiency of the information in this presentation or any other written or oral information made available or any errors contained therein or
omissions therefrom, and any such liability is expressly disclaimed, provided that this disclaimer will not exclude any liability for, or remedy in respect of, fraud or fraudulent misrepresentation.

No Identified Person undertakes, or is under any obligation, to provide the recipient with access to any additional information, to update, revise or supplement this presentation or any additional
information or to remedy any inaccuracies in or omissions from this presentation.
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